Appendix 1 Caerphilly County Borough Council Partnerships Overview October 2015

Formal Partnerships (number 39)

Collaborations (number 22)

1) Adult Community Learning 5
County Partnership
Lead: Senior Community Education
Manager
Welsh Govt instruction to collaborate: No

1) Federation Disability Sport
Wales

Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No

2) Bridges Into Work European
Social Fund Partnership
Lead: Senior Community Education
Manager
Welsh Govt instruction to collaborate: No

2) Greater Gwent Health, Social
Care & Well-being Collaborative
Partnership

Lead: Torfaen Council
Welsh Govt instruction to collaborate: No
information provided

3) Caerphilly Adult Community
Learning Partnership
Lead: Senior Community Education
Manager
Welsh Govt instruction to collaborate: No

3) Gwent Collaboration on
Recreation and Leisure
Lead: Sport & Leisure Development
Manager
Welsh Gowt instruction to collaborate: No

4) Caerphilly and Blaenau Gwent
Youth Offending Service
Lead: Assistant Director, Children
Services
Welsh Gowvt instruction to collaborate:
Statutory Partnership
CCBC Lead

4) Gwent Frailty Programme (joint
committee)
Lead: Assistant Director, Adult Services
Welsh Govt instruction to collaborate: No
CCBC Lead: Lead Commissioner

5) Caerphilly and Blaenau Gwent
Citizens Advice Bureau
Lead: Policy & Research Manager
Welsh Govt instruction to collaborate: No

5) Gwent Multi Agency Missing
Children Project
Lead: Assistant Director, Children
Services
Welsh Govt instruction to collaborate: No

6) Caerphilly Business Forum
Lead: Group Manager Operations, Asset
Based Services
Welsh Govt instruction to collaborate: No

6) Gwent Visually Impaired Service
Collaboration

Lead: Service Manager Additional
Learning Needs
Welsh Govt instruction to collaborate:
GVIS provides support for the statutory
Special Educational Needs process.
CCBC Lead: Host for service




7) Caerphilly Community Strategy
Standing Conference
Lead: Policy & Research Manager, and
Programme Manager
Welsh Govt instruction to collaborate: Yes
under community planning guidance.

7) Gwent Wide Adult Safeguarding
Board

Lead: Assistant Director, Adult Services
Welsh Govt instruction to collaborate:
Statutory Partnership

8) Caerphilly Local Service Board

Lead: Chief Executive

Welsh Govt instruction to collaborate:
Voluntary arrangement, although Local
Service Boards to become statutory in
2016 with the introduction of Public
Service Boards through the Well-being of
Future Generations (Wales) Act 2015.

8) Gwent wide Integrated
Community Equipment Service
Lead: Assistant Director, Adult Services
Welsh Gowvt instruction to collaborate: Yes

9) Caerphilly Learning Partnership
Lead: Chief Education Officer
Welsh Govt instruction to collaborate: No

9) Hearing Impaired Service &

Communication Intervention
Team

Lead: Service Manager Additional

Learning Needs, Caerphilly

Welsh Govt instruction to collaborate: The

Service provides support for statutory

processes as identified in Special

Educational Needs Code of Practice for

Wales.

10) Compact Partners (to the
Compact Agreement with the
Voluntary Sector in the
borough)

Lead: Policy & Research Manager
Welsh Govt instruction to collaborate:
Voluntary arrangement but considered
good practice with Welsh Government
reserving right to make mandatory in the
future.

10) In One Place (under development)

Lead: Principal Private Sector Housing
Officer & Service Manager (Mental Health
and Substance Misuse)

Welsh Govt instruction to collaborate: No
information provided

11) Communities First Programme
Lead: Community Regeneration Manager
Welsh Govt instruction to collaborate: Yes
this is a Welsh Government funded Anti
Poverty Programme.

11) Mitigating Welfare Reform
Across Gwent
Lead: Customer Services Manager
Welsh Govt instruction to collaborate: No
CCBC Lead: Host employer of staff

12) Caerphilly and Blaenau Gwent
Local Action Group
Lead: Countryside and Landscape

12) Monmouthshire Farm School
Endowment Collaboration
Lead: Finance Manager, Monmouthshire




Manager

Welsh Govt instruction to collaborate:
Yes. The Local Action Group oversees
the Rural Development Programme
(RDP) within eligible Wards of Caerphilly
and Blaenau Gwent County Boroughs.
The programme is funded by the
European Agricultural Fund for Rural
Development and is managed centrally
by the Welsh Government.

County Borough Council
Welsh Govt instruction to collaborate: No

13) Early Years Service Areas
Partnerships Initiatives —
comprising of Flying Start, Early
Years and Childcare, the Family
Information Services and Family
Support

Lead: Early Years Manager

Welsh Govt instruction to collaborate: Yes
through the Welsh Government’s Flying
Start Programme.

13) Prosiect Gwyrdd
Lead: Head of Community and Leisure
Services (technical lead) and Contracts
Manager (procurement lead)
Welsh Govt instruction to collaborate: No
information provided

14) Families First Board

Lead: Families First and Children and
Young People's Coordinator and Lead
Director for Children and Young People
Welsh Govt instruction to collaborate:
through the Welsh Government’s
Families First Programme, Flying Start,
Communities First.

14) Shared Legal Services
Lead: Head of Legal and Democratic
Services
Welsh Govt instruction to collaborate:
Informal arrangements exist, no formal
SLA’s etc, but help and assistance given
to Authorities on a reciprocal basis with
agreed re charges.

15) Football Association of Wales
Trust
Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No

15) South East Wales Adoption
Service

Lead: Assistant Director, Children
Services
Welsh Govt instruction to collaborate: Yes
to meet the requirements and
implementation of the Social Services and
Well-being (Wales) Act 2014.

16) Glamorgan Archives (joint
committee)

Lead: Glamorgan Archivist, Cardiff
Council
Welsh Govt instruction to collaborate: No

16) South East Wales Adult
Placement Scheme
Lead: Assistant Director, Adult Services
Welsh Govt instruction to collaborate: No
but covered by statutory legislation
CCBC Lead: Hosts regional service




17) Greater Gwent Crematorium
(Joint Committee)
Lead: Head of Law & Standards, Newport
City Council
Welsh Govt instruction to collaborate: No

17) South East Wales Biodiversity
Records Centre
Lead: Countryside & Landscape Services
Manager
Welsh Govt instruction to collaborate: No

18) Gwent Archives (joint committee)
Lead: Gwent Archivist, Gwent Archives
Welsh Govt instruction to collaborate: No

18) South East Wales Emergency
Duty Team
Lead: Assistant Director, Adult Services
Welsh Gowvt instruction to collaborate:
CCBC Lead: Host and provided by
CCBC

19) Gwent Association of Voluntary
Organisations
Lead: Policy & Research Manager
Welsh Govt instruction to collaborate: No

19) South Wales Waste
Management Group
Lead: Head of Community and Leisure
Services (technical lead)
Welsh Govt instruction to collaborate:

20) Gwent Local Resilience Forum
Lead: Emergency Planning Manager
/regional/national priorities: Yes
Welsh Govt instruction to collaborate: Yes
this is a UK Government requirement.

20) South East Wales Safeguarding
Children Board

Lead: Assistant Director, Children
Services
Welsh Gowvt instruction to collaborate: Yes
Statutory Partnership
CCBC Lead: Hosts the Business Unit
that supports the Board

21) Gwent Substance Misuse Area
Planning Board
Lead: Community Safety Manager
Welsh Govt instruction to collaborate:
Statutory Partnership
Lead: Community Safety Manager

21) South East Wales SWIFT
Consortium
Lead: Team Manager, SEW Consortia

Welsh Govt instruction to collaborate:
CCBC Lead: Host employer of staff

22) Heads of the Valleys Organics
(agreement to be finalised)
Lead: Head of Community and Leisure
Services
Welsh Govt instruction to collaborate:

22) Welsh Netball

Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No

23) Health Challenge Caerphilly
Lead: Health Challenge Wales Team
Leader
Welsh Govt instruction to collaborate: Yes




24) Hockey Wales
Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No

25) Joint Supplies Service (County
Borough Supplies) (under
development)

Lead: Head of Procurement
Welsh Govt instruction to collaborate: No
information provided

26) Monmouth and Brecon Canals
Regeneration Group
Lead: Funding Officer
Welsh Govt instruction to collaborate: No

27) Safer Caerphilly Deliver Group
Lead: Community Safety Manager
Welsh Govt instruction to collaborate:
Statutory Partnership

28) Safer Gwent
Lead: Community Safety Manager
Takes a regional approach to community
safety delivery across Gwent
Welsh Govt instruction to collaborate: No

29) Sport Wales
Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No

30) Street Games
Lead: Community Regeneration Manager
Welsh Govt instruction to collaborate: No

31) Tell Us Once

Lead: Superintendent Registrar
Welsh Govt instruction to collaborate:




Implementing Tell Us Once was part of
the Outcome Agreements Improvement
Objectives of 2011-12, and aligned to
Welsh Government’s objectives of joined
up government.

32) Voluntary Sector Liaison
Committee
Lead: Policy & Research Manager
Welsh Govt instruction to collaborate:
Voluntary arrangement but considered
good practice.

33) Welsh Purchasing Consortium
(joint committee)
Lead: Head of Procurement
Welsh Govt instruction to collaborate: No
information provided

34) Welfare Reform
Programme/Universal Credit
Pilot
Lead: Project Manager & Coordinator and
Senior Rents Officer
Welsh Govt instruction to collaborate: No

35) Welsh Rugby Union
Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No

36) Working Skills for Adults
European Social Fund
Partnership

Lead: Senior Community Education
Manager
Welsh Govt instruction to collaborate: No

37) Youth Services (CCBC)
Partnership with Statutory
Sector (with Communities First ,
Community Safety and Families
First)

Lead: Community Education manager
(Participation and Inclusion)

Welsh Govt instruction to collaborate: No
information provided




38) Youth Services (CCBC)
Partnership with Voluntary
Sector (with Gwent Association
of Voluntary Organisations,
Ystrad Mynach Boy’s and Girl’s
Club, Urdd Gobiath Cymru)

Lead: Senior Community Education
Manager

Welsh Govt instruction to collaborate: No
instruction, although guidance to work in
partnership with the voluntary sector is
contained in local and national Youth
Service Strategies.

39)Ystrad Mynach College/ Coleg y
Cymoedd
Lead: Sport & Leisure Development
Manager
Welsh Govt instruction to collaborate: No
information provided

Table Notes:

1. The total number of partner organisations is 148 (see Partnership Index below)
2. CCBC is the collaborative lead in 8 of the ventures

Date of compilation 14™ October 2015




Partnership Index

A-Z of Partner Organisations, Partnerships and Collaborations across the Council

A

Aberystwyth University

Abbeyfield Caerphilly Society

Abertridwr Community Church

Action for Children

ACT Training

Adult Community Learning 5 County Partnership (partnership Community Education)
Age Concern Gwent

Alewyd

Aneurin Bevan University Health Board

B

Bargoed YMCA

Barnardos

BAG Credit Union in Bargoed

Big Lottery

Black Association of Women Step Out
Blaenau Gwent County Borough Council
Blaenau Gwent Community Safety Partnership
Business in the Community Wales

Brecon Beacons National Park Authority
Bridgend County Borough Council

Bridges into Work European Social Fund Partnership (partnership Community Education)
British Red Cross (South Wales Branch)
British Telecom

British Transport Police

Bron Afon Housing Association

C

Cadwyn Housing Association

Caerphilly 50+ Forum (partnership network representative sitting on Voluntary Sector Liaison
Committee)

Caerphilly Adult Community Learning Partnership (partnership Community Education)
Caerphilly Learning Partnership (partnership Education)
Caerphilly Borough Compact Agreement (partnership of Compact Partners)

Caerphilly and Blaenau Gwent Citizens Advice Bureau (partnership arrangements in place
with CCBC Policy Unit, Corporate Services, and Rents, Environment)

Caerphilly and Blaenau Gwent Local Action Group (Rural Development Plan Partnership
managed Countryside and Landscape)
Caerphilly and Blaenau Gwent Education Inclusion Services (partnership representative on

Blaenau Gwent and Caerphilly Youth Offending Service)

Caerphilly and Blaenau Gwent Youth Offending Service (partnership Social Services)
Caerphilly Business Forum (partnership network represented sitting on Voluntary Sector
Liaison Committee, Forum supported by Regeneration and Planning)



Caerphilly Community Strategy Standing Conference (Community Planning Partners)
Caerphilly Home Start

Caerphilly Local Service Board (partnership)

Caerffili Menter laith

Caerphilly MIND

Caerphilly Parents and Carers (partnership network representative sitting on Voluntary
Sector Liaison Committee)

Caerphilly People First

Campaign for the Protection of Rural Wales

Canal Trust for Wales

Cancercareline

Cardiff Councll

Cardiff University

Care and Repair Caerphilly

Care and Social Services Inspectorate Wales

Careers Wales

Care Council Wales

Carmarthenshire County Council

Ceredigion County Council

Child and Adolescent Mental Health Services

C.H.A.D Independent Living Centre (Bargoed)

Children in Wales

Chwarae Teg

Clybiau Plant Cymru

Clybiau y Cymoedd

Coastguard

Coalfields Regeneration Trust

Coleg y Cymoedd/Ystrad Mynach College (partnership Education)
Coleg Gwent

Communities First Programme (partnership Regeneration and Planning)
Crossroads South East Wales

Crown Prosecution Service

Cruse Bereavement Care

D

Denbighshire County Council
Department of Work and Pensions (local)
Disability Can Do Organisation

E
Educ8
Education and School Improvement Service South Wales

F

Families First (partnership Education and Inclusion Services)
Fairlake Properties

Farmers Union Wales



Federation Disability Sport Wales (collaboration Community and Leisure Services,
Environment)

Federation of Small Businesses

First Choice Housing Association

Flintshire County Borough Council

Football Association Wales Trust (partnership Community and Leisure Services,
Environment)

Forensic Service

G

Glamorgan Archives (partnership ICT)

GO Wales (graduate participants and funding)

GOFAL

Greater Gwent Crematorium Joint Committee (partnership Community and Leisure Services)
Greater Gwent Health Social Care Collaborative Partnership (collaboration Social Services)
Groundwork Caerphilly Trust (partnership arrangements in place with Policy Unit, Corporate
Services)

Gnrwp Gwalia Cyf

Gwent Archives (partnership ICT)

Gwent Association of Voluntary Organisations (partnership arrangements in place with Policy
Unit, Corporate Services, Communities First)

Gwent Frailty Programme (collaboration Social Services)

Gwent Local Resilience Forum (partnership Public Protection, Environment)

Gwent Multi Agency Missing Children Project (collaboration Social Services)

Gwent Police

Gwent Police and Crime Commissioner Office

Gwent Substance Misuse Area Planning Board (partnership Caerphilly Safer Delivers)
Gwent Visually Impaired Service Collaboration (Collaboration Education Additional Learning
Needs)

Gwent Wildlife Trust

Gwent Wide Adult Safeguarding Board (collaboration Social Services)

Gwent Wide Integrated Community Equipment Services (collaboration Social Services)

H

Heads of the Valley Organics (a Procurement, Corporate Services and Environment
partnership agreement not yet finalised)

Health Challenge Caerphilly (partnership Public Protection, Environment)

Hearing Impaired Service & Communication Intervention Team (collaboration Education
Additional Learning Needs)
HM Prisons

Hockey Wales (partnership Community and Leisure Services, Environment)
Home Office
Homestart

I

In One Place initiative (collaboration Housing, Environment)
Integrated Service for Children with Additional Needs
Islwyn Canals Association



Islwyn Credit Union
ITEC Training Solutions Ltd

J

Job Centre Plus

Joint Emergency Services Group

Joint Supplies Service (County Borough Supplies) (formal partnership agreement
Procurement, Corporate Services)

K

L
Llamau
Linc Cymru

M

Melin Homes

Merthyr Tydfil County Borough Council

Mid and West Wales Fire and Rescue Service

Mitigating Welfare Reform Across Gwent (collaboration ICT and Customer Services,
Corporate Services, Caerphilly LSB led)

Monmouthshire and Brecon Canals Association

Monmouth and Brecon Canals Regeneration Group (partnership Regeneration and Planning)
Monmouthshire County Borough Council

Monmouthshire Farm Schools Endowment Collaboration

Monmouthshire Housing Association

Monmouthshire and Torfaen Youth Offending Service

N

National Grid

National Library of Wales, Aberystwyth
National Probation Service

Neath Port Talbot County Borough Council
Natural Resources Wales

New CLURV

Newport City Council

Newport City Homes

Newport Housing Trust

Newport Youth Offending Service

O

P
Pembrokeshire County Council

Personal Information Sharing Project (collaboration ICT, Caerphilly Local Service Board led)
Powys County Council

Pontypool Park Estate

Professional Association for Childcare and Early Years



Prosiect Gwyrdd (collaboration Procurement/Scrutiny and Directorate of the Environment)
Public Health Wales

Q

R

Regional Domestic Abuse Forum (categorised as partnership sits on Social Services
safeguarding boards)

Rhondda Cynon Taf Council

Right from the Start

Royal Agriculture College of Cirencester

Royal Voluntary Service

S

Safer Caerphilly Delivery Group (Single Integrated Plan multi agency delivery group)
Safer Gwent (Regional Partnership)

Senghenydd Youth Drop In Centre

Seren Housing Group

Scottish Power

Shared Legal Services South East and Mid Wales (collaboration Legal Services, Corporate
Services)

Shelter Cymru

Sight Support (Pontypool)

South East Wales Adoption Service (collaboration Social Services)

South East Wales Adult Placement Scheme (collaboration Social Services)

South East Wales Biodiversity Records Centre (collaboration Regeneration and Planning)
South East Wales Emergency Duty Team (collaboration Social Services)

South East Wales Safeguarding Children Board (collaboration Social Services)

South East Wales SWIFT Consortium (collaboration Social Services)

South Wales Fire and Rescue Service

South Wales Police

South Wales Trunk Road Agency

South Wales Waste Management Group (collaboration Procurement, Corporate Services)
Sports Wales (partnership Community and Leisure Services, Environment)

St. Johns Ambulance

Street Games UK (partnership Community and Leisure Services, Environment, Regeneration
and Planning)

Strengthening Families

Swansea Council

T
Tai Calon

Tell Us Once Birth (partnership Registrars)

The Parents Network (partnership network represented sitting on Voluntary Sector Liaison
Committee)

The Settlement

Torfaen County Borough Council



Torfaen Voluntary Alliance

U
United Welsh Housing Association
Urdd Gobaith Cymru

\Y

Vale of Glamorgan County Borough Council

Valleys to Coast Housing

Valleys Regional Park (collaboration Regeneration and Planning)

Vanguard Caerphilly

Van Road United Reform Church

Vision Products

Voluntary Sector Liaison Committee (partnership of Compact Partners and Voluntary Sector
Representatives)

w

Wales Audit Office

Wales European Funding Office

Wales Cooperative Centre

Wales Probation Trust

Wales Pre-school Providers Association

Welsh Purchasing Consortium (partnership Procurement, Corporate Services)
Wales Strategic Migration Partnership

Wales and West Housing Association

Welsh Ambulance Service NHS Trust

Welsh Government

Welsh Local Government Association

Welsh Rugby Union (partnership Community and Leisure Services, Environment)
Welsh Netball (collaboration Community and Leisure Services, Environment)
Western Power Distribution

White Rose Information and Resource Centre

Wrexham County Borough Council

Working Skills for Adults European Social Fund (partnership Community Education)

X

Y

Youth Offending Family Support

Youth Service (CCBC) Partnership with Statutory Sector

Youth Service (CCBC) Partnership with Voluntary Sector

Ystrad Mynach Boy’s and Girl’s Club (partnership Education)
Ystrad Mynach College/ Coleg y Cymoedd (partnership Education)

Z



